9
QUALITY ASSURANCE AND AUDIT

Section 10.4 of the federal Title X guidelines requires a quality assurance system to be in
place that provides for ongoing evaluation of project personnel and services. The
required written quality assurance plan must include:

e An established set of clinical, administrative and programmatic standards by
which conformity would be maintained;

e A tracking system to identify clients in need of follow-up and/or continuing care;

e Ongoing medical audits to determine conformity with agency protocols;

e Peer review procedures to evaluate individual clinician performance, to provide
feedback to providers, and to initiate corrective action when deficiencies are
noted;

e Periodic review of medical protocols to insure maintenance of current standards
of care;

e A process to elicit consumer feedback; and

e Ongoing and systematic documentation of quality assurance activities.
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