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Table 1: Statewide Financial Data - ) * ) D) 1 5"
dollars in millions 2008 2009 % Change (8 7 ) ) 2. ) 5'£
BALANCE SHEET ' .%o 8 5%
Receivables $341 $355 4% " 8
& Investments $1,552  $1,658 7%
E Physical Plant $1,217 $1,248 3% .
Other $172 $151 -12%
Total Assets $3282  $3413 4% Chart 1: Change, Statewide Performance, 2008-2009
£ Current $495 $518 5%
£ Debt $528 $605 15% Profit Margin
3 Pension $111 $314 183%
“ Other $340 $358 5% DEQU ty Growth
Net Worth $1,808 $1,617 -11% | .
Op. Margin
INCOME STATEMENT
e Patient $2,744 $2,874 5% Debt Caver.
5 Other $296 $305 3% . .
= Total Revenue $3,040 _ $3,180 5% Cap. Financing
- Pers'onnel $1,761 $1,834 4% I Cap. Expenses
= Capital $134 $141 5%
T Bad Debt $167 $169 1% Collections
@ Other $957 $1,009 5% _
Total Expenses $3,019 $3,153 4% DCurren Ratio
z Operating $20.6 $26.8 30% Davs Cadh
S Non-Operating -$17.0 _ -$19.0 -11% ys La3
m Net Income $3.5 $7.8 123% B
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. - Table 3: Change in Net Worth
2007| 2008| 2009 Avg.
Table 2: Profit Bradley a1% | -4% | -3%
Wght. Butler 17% | -8% | -8%
2007| 2008 Avg. | Kent 8% -17% | -18%
Bradley 9.0% | 5.4% 5.9% Landmark -270% | -120% | -23%
Butler 3.3% | 2.5% 2.6% Memorial -3% -19% | -43%
Kent -2.2% | -0.8% -0.2% Miriam 20% | -7% -6%
Landmark -6.0% | -4.5% -5.1% Newport 18% | -14% | -11%
Memorial 2.9% | -7.7% -2.9% RIH 16% -9% -8%
Miriam 51% | 2.1% 1.9% RWMC 14% -9% -6%
Newport 19.5% [ 2.6% 1.4% SCH 7% | -19% | -44%
RIH 58% | 2.9% 2.7% SJH 1% | -72% | -167%
RWMC 1.1% | 0.4% 0.0% Westerly -5% 7% | -21%
SCH 4.4% | -9.6% -8.5% N& 18% 2% 10%
SJH -1.3% | -5.1% -2.8% CNE 14% -5%, -3%
Westerly -2.3% | 0.6% -0.7% Lifespan 19% -10% 7%
A t' 44% 15% 4.3% Indeendents _3% _30% _45%
CNE L4 | 0T 2.0% STATEWIDE | 15% | -12% | -11% J —
Llfespan 7.3/) 2.5/) 2. 7/) NORTHEAST 8% '6% o o
Inde D endents -1.2% -4.4% -3.1% _BENQHMARKS 33% 12% _ o
STATEWIDE 3.5% | 0.1%
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Table 4: Operating Hﬂ § g3 §3 8
2007| 2008| 2009f ¥ Yol Ll ,HI:I.:.
AVg._ g’ T T 3B £ 3 X
Bradley 89% | 5.4% | 4.7% | 5.8% g g,. & 5 I § 8
Butler 22% | 3.0% | 2.2% Q 2.5% 5 g2 § 8§ °
Kent 3.7% | 0.2% | 0.4% [ -0.6% = 2
Landmark 6.4% | -4.6% | -5.6% J -5.5% =
Memorial -1.1% | -4.2% | -2.9% f -2.9% 2
Miriam 29% | 2.0% | 0.7% f 1.6%
Newport -1.4% | -2.6% | -4.2% Q -3.0%
RIH 40% | 2.8% | 2.0 f 2.7% ? £ 1 -
RWMC 0.1% | 0.0% | -05% Q -0.2% D > . - C
SCH -10.5%| -5.5% | -6.0% [ -6.8% "+
SJH -1.3% | -5.1% | -1.8% | -2.8% 3 - * ) ) 1
Westerly -82% | -1.3% | -1.0% @ -2.7% 5 4)6* 7 g8 2?2 -
N& 2.7% | 4.3% | 35% B 3.6% g1 ) 7 1
CNE 02% | 26% | 24% § 1.9% / . . /
Lifespan 3.4% | 2.2% | 21% § 2.4% "+ 3)
Independents | -3.5% | -3.5% | -2.7% N -3.2% * )
STATEWIDE 06% | 0.7% | 0.8%
NORTHEAST 1.5% | 0.4% -
| BENCHMARKS | 10.6% | 8.3% -
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Capitalization - 3
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B - # > Capital_financing 5 3 *8
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< Debt service coverage # . -
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3 - I B Table 6: Capital
° 87 Wght
2007 2008| 2009 Avg.
Bradley 0% 0% | 60% M 27%
Table 5: Debt Service Coverage Butler 47% | 47% | 46% | 46%
Wght. Kent 34% | 32% | 30% § 32%
2007( 2008 2009 Avg. | Landmark 120% | 111% | 110% § 113%
Bradley n/a n/a 6.7 6.7 Memorial 53% | 46% | 45% M 47%
Butler 5.8 5.1 5.4 5.4 Miriam 36% | 33% | 45% Q§ 39%
Kent 1.2 2.2 3.9 2.7 Newport 43% | 39% | 32% Q 37%
Landmark -0.3 -0.2 -0.3 0.2 RIH 48% | 44% | 57% Q 50%
Memorial 3.6 2.7 0.6 0.2 RWMC 66% | 68% | 67% J 67%
Miriam 9.7 6.2 3.0 55 SCH 117% | 110% | 96% [ 105%
Newport 8.7 3.5 -0.3 2.9 SJH 56% | 57% | 51% J 54%
RIH 8.2 5.2 2.9 4.9 Westerly 46% | 47% | 50% [ 48%
RWMC 2.6 1.9 1.6 1.9 N& 36% 46% 37% 40%
SCH 0.5 0.1 0.3 0.3 CNE 38% | 43% | 37% 39%
SJH 1.3 -0.5 1.2 0.7 Lifespan 43% 39% 52% 46%
Westerly 1.4 2.0 1.3 1.5 Independents 75% | 72% | 68% 71%
N& 6.7 5.1 10.9 8.1 STATEWIDE A T T
C.NE NE 3.9 3.8 6.5 5.0 NORTHEAST 64% 61% —— ——
Lifespan 9.3 5.1 3.0 5.1 BENCHMARKS 14% 20% . .
Independents 0.8 0.1 0.4 0.4 E—
STATEWIDE 3.5 2.1 2.0 , -
NORTHEAST 3.7 2.7 1 = ( I1(=
| BENCHMARKS 9.3 6.2 =- ) 46 - 5I(= %"'=8
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2007( 2008| 2009 Avg. s < 3 3
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Butler 50% | 4.9% | 42% R 4.6% L |
Kent 45% | 38% | 3.3% f 3.7% 3
Landmark 29% | 24% | 2.3% 2.5%
Memorial 33% | 3.1% | 3.0% 3.1%
Miriam 37% | 3.9% | 3.7% Q 3.8% ? 81 9
Newport 74% | 75% | 7.4% QR 7.4% D > - z C ?
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SCH 8.7% | 10.3% | 12.3% f 10.9% 4 )6 * 7 8 ? - # 1
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N& 42% | 3.9% | 3.6% W 3.9% "+ 3) ¢ *
CNE 4.4% | 41% | 3.6% { 3.9% )
Lifespan 4.5% | 4.4% | 4.6% 4.5%
Independents 4.7% | 4.7% | 5.0% 4.8%
STATEWIDE 4.5% | 4.4% | 4.5%
NORTHEAST 5.5% | 5.7%
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Table 8: Collections Period (days)
Wght.
2007| 2008| 2009 Avg.
Bradley 62 68 74 69
Butler 27 30 30 29
Kent 47 42 43 44
Landmark 34 31 31 32
Memorial 80 83 82 82
Miriam 38 41 38 39
Newport 36 37 35 36
RIH 49 46 48 48
RWMC 37 38 38 38
SCH 47 44 31 39
SJH 55 45 44 47
Westerly 42 42 31 37
N& 45 42 45 44
CNE 44 41 43 43
Lifespan 46 45 46 46
ndependen 51 49 45 48
STATEWIDE 47 45 45
NORTHEAST 46 46
BENCHMARKS 34 35
-, 1(
( L -
2. 46 - - = - )
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>. 7 1
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Table 9: Current
Wght.
2007| 2008| 2009 Avg. |
Bradley 241 | 138 | 290 f 229
Butler 181 | 1.85 | 1.88 1.86
Kent 0.80 | 086 | 1.00 0.91
Landmark 065 | 062 | 057 0.60
Memorial 1.40 | 139 | 1.42 1.40
Miriam 1.34 1.37 1.49 1.42
Newport 230 | 179 | 153 f§ 1.79
RIH 186 | 1.69 1.88 1.81
RWMC 0.95 | 098 | 1.02 0.99
SCH 205 | 221 | 161 1.90
SJH 165 | 156 | 1.76 1.67
Westerly 075 | 085 | 079 J| 0.80
N& 168 | 1.62 | 1.63 1.64
CNE 1.40 | 1.34 | 1.41 1.38
Lifespan 1.65 | 1.54 | 1.67 1.62
Independen 1.21 | 1.17 | 1.12 1.16
STATEWIDE 142 | 1.35 | 142
NORTHEAST 1.58 | 1.55
BENCHMARKS | 290 | 289
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Table 10: Days ,\1 : §§ :37:
2007| 2008 { o] ’_‘DD:
Bradley 29 | 10 £ |e o 5 20 2
Butler 77 69 € |5 92 € 55 2
Kent 0 4 147§ Se &
Landmark 25 25 S g
Memorial 7 11
Miriam 10 14 >
Newport 39 27
RIH 17 14
SCH 127 | 95 >. / ]
SJH 46 30 - C + 3
Westerly 9 15 - ” ) ) 1
N& 56 60 5 4 )6 * 7 8§ ? - #
CNE 40 37 D # 1 _) . #
Lifespan 22 16 + 3') " -
ndependen 38 31 )
STATEWIDE 31 25
NORTHEAST 28 25
BENCHMARKS | 100 89
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VI: INDIVIDUAL HOSPITALS

< Emma Pendleton Bradley Hospital

Bradley Hospital is a 60-bed, non-profit,
psychiatric hospital for children and ado-
lescents. Bradley is a teaching affiliate of
the Medical School of Brown University,
and a controlled affiliate of the Lifespan
Corporation.

Bradley ranked second (of 13) in overall finan-

cial performance 5? )} -
- ) 3 .
1 > "5t U8 1 >
8 > : 1
"o=5- 8

dollars in millions 2008 2000

BALANCE SHEET

Receivables $.9 $11.1 12%
& Investments $559 638 14% W 55% 4%
™ Physical Plant $57 $386 50% W 3% 3%

Other $0.7 16 126% W 1% 4%

Total Assets $22  $1151  25% [N 100% 100%

— Current $8.7 %8 -33% W % 15%
& Debt $00  $80 - 0% 18%
5 Pension 21 w9 188% @ % %
& Other

2 Other . 1
m  Total Revenue $584  $6509 4% [l 100% 100%
m Personnel 429 $44.3 3% 3% 58%
3 Capital $13 w24 8% fl % %
Z Bad Debt $00 %04 122% @ 1% 5%
& Other $110 $109 1% W 18% 3%
Total Expenses $55.2 $58.1 5% %% 9%
= Operating $3.1 $2.9 -9% 47% 0.8%
§ Non-Operating $0.0 $00 -86% Wl 00% -06%
M  NetIncome $32 29  -10% W 47% 02%
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> Butler Hospital

Butler Hospital & affiliate (Duncan Lodge,
LLC)(Butler), is a 117-bed, non-profit, psy-
chiatric hospital for adolescents and
adults. Butler is a teaching affiliate of the
Medical School of Brown University, and a
controlled affiliate of the Care New Eng-
land Health System.

Butler ranked third (of 13) in overall financial

performance 54 B ) -
- ) 3 .
1 > 5T U8 1 >,

= Patiert 99 17 16% 66 0%
ZOther $9.4 $305 4% 3 10%
™ "Total Revenue $93 882 11% W 100% 100%
mPersonnel 644 628  15% 7%  58%
ECapital 08 086 5% % 4%
&@ Bad Debt $21 $18  -16% M %
@ Other $16.6 $181 9% W% 3%
Total Bxpenses $769  $863  12% 9| 9%
§Operating 24 $19 -19% W 22% 08%
= Non-Operating -$04 01  115% W 01% -06%
Net Income 20 $20 1% 23% 0%
> .
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Kent County Hospital:

Kent County Memorial Hospital & affiliates
(Kent Hospital Foundation, Kent Ancillary
Services, LLC, and Toll Gate Indemnity,
Ltd.)(Kent), includes a 359-bed, non-profit,
general acute-care hospital (with ancillary
support organizations). Kent is a teaching
affiliate of the University of New England
College of Osteopathic Medicine and a
controlled affiliate of the Care New Eng-
land Health System.

Kent ranked eighth (of 13) in overall financial

performance 54

J

1 4)
* z

1 D 50
%= 5-

B

%8 D

D)
50

3

8

50 $8

Table 13: Kent Financial Data

dollars in millions

2008 2009

Receivables $2093 26 1% 1%  10%
@Investments $551 45 -1% 3% 49%
SPhysical Plant $760 $727 4% W 4% 3%

Other $76 $7.7 1% 56 4%

Total Assets $1679 $1675 0% 100% 100%
ECurrent 55 $39.8 -13% 24%  15%
@ Debt $216  $186 -14% @ 1% 18%
rE"Pension $3.8 215  458% 13% %
@ Other $22.7 $26.8 18% 16% 11%

Net Worth $743  $608 -18% W 3% 4%
= Patient $2545  $2745 8% 9% 9%
ZOther $9.5 $9.6 1% 3%  10%
""" Total Revenue $264.0 2841 8% [l 1000 100%
mPersonnel $1431  $1541 8% 5%  58%
ECapital $10.1 $92 9% % 4%
& Bad Debt $206 12 3% ™ 5%
@ Other $89.7 $985  10% 3% 3%
Total Expenses $2634 2830 7% 100% 99%
§Operati ng $0.6 $10 78% W 04% 08%
= Non-Operating 2.7 $26 197% W 09% -06%
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Landmark Health Systems

Landmark Health Systems, Inc. (Land-
mark), is a non-profit holding company
and the sole corporate member of the fol-
lowing affiliates: 50% interest in the Re-
habilitation Hospital of RI, and Landmark
Medical Center & affiliates (Landmark
Healthcare Foundation, 50% interest in a
Physician Hospital Organization, and the
other 50% interest in the Rehabilitation
Hospital of Rhode Island). Landmark in-
cludes Landmark Medical Center, an in-
dependent 214-bed, non-profit, general
acute-care hospital and Rehabilitation
Hospital of RI, an 82-bed, for-profit, inpa-
tient rehabilitation center organized as a
limited partnership. Landmark is currently
under court control with a Special Master
overseeing all operations.

Landmark ranked 13" (of 13) in overall finan-
cial performance 54" % 3 .8)
1 =5- .8

Table 14: Landmark Financial Data
ch

an
ge

BALANCE SHEET

dollars in millions

2008 2009

Receivables s112 294 -16% W 2% 10%
& Investments $118  $91  -23% W 2% 4%
™ Physical Plant $135  $117  -13% W 2% 3%

Other 80 $102  27% B 5% 4%

Total Assets 45 404 -9% [N 100% 100%
— Current 68 473 1% W 1% 15%
& Debt $1.2 $06  -53% 1%  18%
5 Pension $75 84 12 W 2%
& Other 4% 21%  11%

Net Worth

E Patient $1315  $111.3 -15% 9%  90%
Z Other $4.0 $101  152% 8%  10%
M Total Revenue $1355  $121.4  -10% 100%  100%
m Personnel $69.3 $60.2 -13% 50%  58%
3 Capital 34 @0 -13% 0 %
& Bad Debt $135 $13.9 3% 1% 5%
& Other $56 L1 -8% 2% 3%
| Total Expenses $141.8  $1282 -10% W 106% 99%
3 Operating $6.3 $68  -8% 56% 0.8%
% Non-Operating $0.2 06 26% B os5% -06%
Net Income $6.1 63 -2% 520  0.2%
7 1, ) 0! % #
5 80" ( # 1
g ? D =T #

13

-
- - *
* 7 1] #0% "'
#0% ) - -
3 ? #
- ))
* . - . - ¢
D 3 (= . "$= #
) 8 D ) 15 = I —
) 8 2. ") t 3 B =
. I(= ) 8 A *
7 1, - -) *
Hrtt= . = ) 8 3t
) 3 51 = = #
) 8 ° * S —
Chart 10: Landmark
$0 $0 o
. (]
% -$9.0 §_
‘§-$3 L & -$9 3
g- .$8.1 561 §
-$6 %1 -$18
-$19.7 -$24.3
-$9 -$27
| &= Net == N\ ot |
? ) * - ,
) * * 1 *
7 1 1 " - Tt
3 .8 ) 1 - #
* B =8} * - "
5HS $=8 7 1, * )
' =8) )
) L ] L ]
7 1 1 " 9 5 % #
3 R 8 * *
gt 1 "oy - - 3
5 $=§ 2 , - "D
D 5# 8 - .
* )
7 1 1 2. "5 % 3
.8 * ) 1 * 5 %
1 " 8§ - - 5 -
1 8§ 7 1 * #
- ) 5 - 1 8



14

6 Memorial Hospital

Southeastern Healthcare System, Inc. &
Affiliates (Memorial), is a non-profit, hold-
ing company and the sole corporate
member of the following affiliates: Memo-
rial Hospital of Rhode Island & affiliates
(R.S. Realty Company, and SHS Ven-
tures), Primary Care Centers of New Eng-
land, Inc., and Blackstone Health, Inc.
Memorial includes Memorial Hospital of
Rhode Island, an independent, 294-bed
non-profit, general acute-care teaching af-
filiate of the Medical School of Brown Uni-
versity (and ancillary support organiza-

tions).

Memorial ranked 11" (of 13) in overall financial

performance 5
1 $ =

.8

dollars in millions

5—

3

2008 2009

< Patient $1665 $1636 2% B %
Z0her $7 $79  -10% 4%  10%
M Toal Revene | Sl742 1765 1% W 100% 100%
mPersonnel $1125 #1118 -1% B 6% 5%
ECapital $6.7 %5 3% M %
& Bad Debt $24  $127 2% )
@ Other $510 915 1% % 3%
Total Expenses $1816  $1816 0% 108% 9%
§qOerating %73 %1  31% W 2% 08%
= Nor+Qperating -$60 $11 119% l 06% -06%
Net Income $134 %40 70% @ 22 02%
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+ The Miriam Hospital

The Miriam Hospital (Miriam) is a 247-
bed, non-profit, general acute-care teach-
ing affiliate of the Medical School of
Brown University, and a controlled affiliate
of the Lifespan Corporation.

Miriam ranked fourth (of 13) in overall financial

performance

1
5 %%88
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54 B
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d

Receivables $365 48 2% 1%  10%
& Investments $1378  s1s44 122 W w6 a9
SiPhysical Plant $1562 $1554  -1% 4% 3%

Other $86  $102  19% % %

Total Assets $3381  $3549 5% [ 100% 100%
ECurrent $39.7 $42.4 7% 1% 15%
@ Debt 05 82 35% WM 19% 18%
= Pension 6.2 $180  191% 5% %
@ Other $9.3 $7.5  -20% 2% 1%

Net Worth

=z INCOVE
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Newport Hospital . 4) |
, > * ) -
Newport Health Care Corporation & affili- 5C = I = ) 8 ) -
ates (Newport Hospital, Newport Hospital 5 = "= ) 8 ) -
Foundation, Inc., NHCC Medical Associ- S1= - = ) 8 * 2. °
ates, Inc., and Newport Health Property 5 = . 1= ) 8§ ?
Management, Inc.), collectively known as : ) ) #
Newport, includes a 129-bed, non-profit, 63 3 b =
general acute-care hospital (and ancillary . I= ) 8 * #
support organizations). Newport is a con- * Ml = . 0 %=
trolled affiliate of the Lifespan Corporation. ) 8 - ))
o= . = ) 8
Newport ranked sixth (of 13) in overall finan-
cial performance 54 B ) #
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Rhode Island Hospital

Rhode Island Hospital & affiliates (RIH
Ventures, and Hospital Properties, Inc.)
(RIH), is a 719-bed, non-profit, general
acute-care hospital affiliated with the
Medical School of Brown University. RIH
is a controlled affiliate of the Lifespan
Corporation.

RIH ranked fifth (of 13) in overall financial per-

formance 54
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Roger Williams Medical Center

Roger Williams Medical Center, Inc. & af-
filiates (Roger Williams Hospital; Roger
Williams Realty Corporation; Roger Wil-
liams Medical Center Physicians Office
Building, Inc; Rosebank Corporation; EIm-
hurst Health Associates, Inc.; Elmhurst
Extended Care Facilities, Inc.; and Roger
Williams Medical Associates, Inc.), collec-
tively known as RWMC, includes an inde-
pendent, 220-bed, non-profit, general
acute-care hospital affiliated with the Bos-
ton University School of Medicine (and
other ancillary support organizations).
RWMC and St. Joseph Health Services
are affiliating under CharterCARE Health
Partners in 2010.

RWMC ranked seventh (out of 13) in overall

financial performance 54 B D)
- - 3
3 1 4) 5@ 8
z 50 $8 * 1 D 5@
z 1 % =5-

#

1
%88

INCOVE

P ]
= Patient $1614  $1718 6% W% 9%
ZOther $12.3 $135 9% %  10%
™ "Total Revenue $173.7  S1852 7% M 100% 100%
m Personnel $395 $90.6 1% 19%  58%
3 Capital $7.6 $7.6 1% o 4%
& Bad Debt 00 swo6 7% @ o %
@ Other $66.8 $774  16% 2% 3%
Total Expenses $1737  $1862 7% [l 100% 9%
§q)erating $0.0 $09 - 05% 0.8%
= Non-Operating $0.6 $04 -168% Wl 02% -06%
Net Income $0.6 $13  -313% W 0% 0%
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;. South County Hospital ) 8 2. ") 5 = 1(=
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South County Hospital Healthcare System 3 ) 3 ot = 1=
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D St. Joseph Hospital ? #
D B
St. Joseph Health Services of Rl (SJH) - ) - 5 "=
(including Our Lady of Fatima Ancillary "= ) 8 - ")
Services, and the St. Joseph Health Ser- * 5% = = #
vices Foundation, Inc.) includes a 386- ) 8 ) * 5 %= .
bed, non-profit, general acute-care hospi- I = ) 8 * 2. " 5(=
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der CharterCARE Health Partners in - -) * (= = ) 8
2010. * * ot =
SJH ranked 10" (of 13) in overall financial per-
formance 5% " 3 -8) 1
hU=5- - 8 Chart 17: SJH
* /; 1 - # $30 4 5
5 i 5#0(. , *) 8 § 540 g
o . * g 3 $20 $36 2
< 6 E _E:*
g' $10 $18 S
Table 21: SJH Financial Data . =
ch 2009 % $0 et 50
dollars in millions 2008 2009 @n Oor‘r‘position ]
% -$10 | -$18
Receivables
@Investments 248  $57 4% 2% 4% ? ) * . ,
SPhysical Plant $49 61 3% @ 4% 3% ) * * 1 *
Other $5.4 $5.3 -2% 5% 4%
Total Assets $965  $980 2% M 100% 100%
—Current $26.6 $23.9 -10% 24%  15% -
& Debt 234 213 9% 2% 18% + . ,(,# /; 1 . #
S Pension $293 09 73% @ 5% % . o 3 .38 ol
& Other 63 03  48% W 9% 1% J # o= 1 8 ) - #
Net Worth # * 0 = 1 " 8
) *
2 INCOME ) ) ) 6
= Patient $1732  $1753 1% %% 0% o
ZOther $7.4 $65  -13% 4%  10% -
™ ~Total Revenue $180.7 _ $18L8 1% [ 100% 100%
mPersonnel $1084  $1044 4% 5/%  58% /; 1 * 9 S 3
S Capital $75  $14 1% o 4% .8 ) * #
& Bad Debt $131 127 4% @ ™ % * 5gl= 1 " 8 ) -
@ Other $609  $605 1% B% % "5 ( 1 K'8§8 ? ,
Total Expenses $1899  $1850  -3% W 102% 99% 3 h) h) S 1
§Operating $9.2 33 65% [l -18% 08% 8
= Non-Operating $0.0 $0.0 218% 00% -0.6%
Net Income -$9.2 -$3.3 65% -1.8%  0.2% + (# /: 1 2. g
3 .8 * ) 1 *
/; ) 0" 5" %( 1 3 8 - h)
#0( ) 5% C 1 .82
- - -/ )] )] DELIGEE 1
- # 540 #0 # "8
g -" * * 3



Westerly Hospital

The Health of RI’s Hospitals (2009)

The Westerly Hospital (Westerly) & affili-
ate (The Westerly Hospital Foundation), is
an independent, 125-bed, non-profit gen-
eral acute-care hospital.

Westerly ranked ninth (of 13) in overall finan-
cial performance 5 $%

1
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Table 22: Westerly Financial Data
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Women & Infants

Women & Infants Corporation (W&I) & af-
filiates (Women & Infants Hospital of
Rhode Island; Women & Infants Devel-
opment Foundation; Palomar Group, Inc.;
W & I Indemnity, Ltd.; WIH Faculty Physi-
cians, Inc.; and Women & Infants Ancillary
Services, LLC), includes a 137-bed, non-
profit, general acute-care hospital for
women and infants (and other ancillary
support organizations). W&l is a teaching
affiliate of the Medical School of Brown
University, and a controlled affiliate of the
Care New England Health System.

W&I ranked first (of 13) in overall financial per-

formance 5" 1$ 3
=g

S8
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APPENDIX A: Methodology & Data
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APPENDIX A: Hospital Financial Data
ALL RI HOSPITALS (in millions)

CARE NEW ENGLAND (in millions)

2007 2008 2000 [ 9509 2007 2008 2009 08-09
ange Change
1 Cash & Short-Term Investments| $231.93 $202.23 $255.29 26% $69.42 $68.38 $63.16 -8%
2 Net Patient Receivables $335.02 $338.10 $352.05 4% $69.94 $70.36 $79.81 13%
3 Due from Third Parties $0.81 $2.65 $3.06 16% $0.00 $0.00 $0.00 -
4 Current Assets $687.70 $670.32 $734.08 10% $168.85 $177.05 $172.34 -3%
5 Net Fixed Assets $1,130.51 | $1,217.48 | $1,248.40 3% $205.47 $236.06 $256.89 9%
6 Total Assets $3,413.74 | $3,282.02 | $3,412.69 4% $612.24 $652.18 $681.22 4%
7 Current Portion of L.T. Debt $38.23 $38.74 $42.27 9% $6.25 $6.35 $6.56 3%
8 Line of Credit $11.13 $9.44 $7.43 -21% $0.00 $0.00 $0.00 --=
9 Current Liabilities $483.36 $495.18 $518.30 5% $120.75 $131.82 $122.61 7%
10 L.T. Debt & Capital Leases $517.31 $527.93 $604.70 15% $71.44 $94.29 $87.72 -7%
11 Pension Liability (long-term) $38.26 $111.10 $314.06 183% $0.96 $7.34 $41.99 472%
12 Net Assets $2,047.59 | $1,807.68 | $1,617.16 -11% $314.91 $299.09 $289.69 -3%
13 Net Patient Revenue $2,600.19 | $2,743.74 | $2,874.36 5% $573.83 $624.54 $674.01 8%
14 Total Revenue $2,874.02 | $3,039.83 | $3,179.68 5% $654.05 $712.60 $766.30 8%
15 Interest Expense $27.59 $27.90 $32.87 18% $3.48 $2.57 $1.45 -44%
16 Depreciation & Amortization $101.82 $105.96 $108.21 2% $25.29 $26.01 $25.55 -2%
17 Wages & Benefits $1,679.33 | $1,761.45 | $1,834.10 4% $425.67 $446.95 $483.37 8%
18 Bad Debt $158.02 $167.19 $168.68 1% $26.14 $28.15 $29.93 6%
19 Total Operating Expenses $2,856.02 | $3,019.26 | $3,152.87 4% $655.47 $694.15 $747.90 8%
20 Operating Income $18.00 $20.57 $26.81 30% ($1.42) $18.45 $18.40 0%
21 Net Income $101.54 $3.52 $7.85 123% $9.00 $5.09 $24.78 387%
22 Investments (all, including cash $1,792.93 | $1,552.20 | $1,658.36 7% $286.10 $300.73 $313.05 4%
LIFESPAN (in millions) INDEPENDENT HOSPITALS (in millions)
2007 2008 2000 [ 9509 2007 2008 2009 08-09
ange Change
1 Cash & Short-Term Investments| $77.40 $60.28 $125.49 108% $85.11 $73.57 $66.64 -9%
2 Net Patient Receivables $157.01 $161.74 $172.65 7% $108.07 $106.00 $99.60 -6%
3 Due from Third Parties $0.00 $0.00 $0.00 - $0.81 $2.65 $3.06 16%
4 Current Assets $300.40 $282.23 $362.19 28% $218.45 $211.04 $199.55 -5%
5 Net Fixed Assets $681.60 $740.95 $758.86 2% $243.43 $240.48 $232.65 -3%
6 Total Assets $2,141.02 | $2,017.54 | $2,149.47 7% $660.48 $612.30 $581.99 -5%
7 Current Portion of L.T. Debt $3.50 $5.98 $9.37 57% $28.48 $26.41 $26.34 0%
8 Line of Credit $0.00 $0.00 $0.00 - $11.13 $9.44 $7.43 -21%
9 Current Liabilities $182.21 $183.37 $217.01 18% $180.40 $179.99 $178.68 -1%
10 L.T. Debt & Capital Leases $292.36 $285.72 $385.88 35% $153.51 $147.92 $131.11 -11%
11 Pension Liability (long-term) $0.00 $38.20 $145.20 280% $37.30 $65.56 $126.87 94%
12 Net Assets $1,467.50 | $1,322.40 | $1,224.72 -7% $265.18 $186.19 $102.75 -45%
13 Net Patient Revenue $1,244.12 | $1,307.22 | $1,376.41 5% $782.23 $811.98 $823.94 1%
14 Total Revenue $1,397.62 | $1,473.15 | $1,542.17 5% $822.36 $854.09 $871.21 2%
15 Interest Expense $13.99 $13.60 $17.26 27% $10.12 $11.74 $14.16 21%
16 Depreciation & Amortization $47.07 $50.06 $52.19 4% $29.47 $29.89 $30.47 2%
17 Wages & Benefits $783.00 $831.45 $875.28 5% $470.66 $483.05 $475.44 -2%
18 Bad Debt $78.83 $76.81 $74.32 -3% $53.05 $62.23 $64.43 4%
19 Total Operating Expenses $1,349.42 | $1,441.17 | $1,509.81 5% $851.13 $883.95 $895.16 1%
20 Operating Income $48.20 $31.98 $32.36 1% ($28.77) ($29.86) ($23.95) 20%
21 Net Income $102.22 $36.39 $9.96 -73% ($9.69) ($37.95) | ($26.89) 29%
22 Investments (all, including cash $1,237.99 | $1,031.95 | $1,140.40 11% $268.84 $219.52 $204.91 -7%
BRADLEY (in thousands) BUTLER (in thousands)
2007 2008 2000 [ o509 2007 2008 2009 08-09
ange Change
1 Cash & Short-Term Investments| $3,954 $1,486 $4,875 228% $14,145 $13,914 $18,198 31%
2 Net Patient Receivables $8,635 $9,869 $11,095 12% $3,362 $4,068 $4,695 15%
3 Due from Third Parties $0 $0 $0 - $0 $0 $0 -
4 Current Assets $13,310 $11,986 $16,781 40% $24,154 $23,979 $28,577 19%
5 Net Fixed Assets $15,277 $25,737 $38,604 50% $24,255 $22,959 $22,448 -2%
6 Total Assets $91,720 $92,211 $115,140 25% $76,022 $72,101 $74,790 4%
7 Current Portion of L.T. Debt $0 $0 $0 - $524 $532 $556 5%
8 Line of Credit $0 $0 $0 --- $0 $0 $0 ---
9 Current Liabilities $5,534 $8,655 $5,780 -33% $13,372 $12,927 $15,185 17%
10 L.T. Debt & Capital Leases $0 $0 $23,037 - $10,767 $10,309 $9,746 -5%
11 Pension Liability (long-term) $0 $2,062 $5,940 188% $0 $943 $5,996 536%
12 Net Assets $83,705 $80,676 $78,251 -3% $45,085 $41,264 $37,773 -8%
13 Net Patient Revenue $51,064 $52,904 $54,884 4% $45,831 $49,909 $57,729 16%
14 Total Revenue $56,078 $58,377 $60,909 4% $71,221 $79,331 $88,193 11%
15 Interest Expense $0 $0 $785 - $485 $595 $478 -20%
16 Depreciation & Amortization $1,228 $1,310 $1,604 22% $2,981 $3,183 $3,112 -2%
17 Wages & Benefits $40,312 $42,873 $44,307 3% $49,608 $54,404 $62,800 15%
18 Bad Debt ($366) $32 $424 1225% $1,219 $2,133 $1,789 -16%
19 Total Operating Expenses $51,069 $55,238 $58,053 5% $69,636 $76,926 $86,253 12%
20 Operating Income $5,009 $3,139 $2,856 -9% $1,585 $2,405 $1,940 -19%
21 Net Income $5,022 $3,168 $2,860 -10% $2,338 $1,978 $2,006 1%
22 Investments (all, including cash) $67,027 $55,900 $63,832 14% $39,883 $39,044 $41,727 7%
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KENT (in thousands) LANDMARK (in thousands
2007 2008 2000 | 2509 2007 2008 2009 08-09
ange Change
1 Cash & Short-Term Investments $31 $2,542 ($440) -117% $9,538 $9,499 $7,513 -21%
2 Net Patient Receivables $29,935 $29,255 $32,560 11% $12,424 $11,216 $9,428 -16%
3 Due from Third Parties $0 $0 $0 - $0 $0 $0 -
4 Current Assets $37,654 $39,198 $39,800 2% $27,099 $28,831 $26,875 -7%
5 Net Fixed Assets $80,485 $75,956 $72,749 -4% $13,825 $13,495 $11,710 -13%
6 Total Assets $181,710 $167,946 $167,537 0% $44,070 $44,538 $40,425 -9%
7 Current Portion of L.T. Debt $2,892 $2,890 $3,000 4% $14,556 $13,745 $12,360 -10%
8 Line of Credit $0 $0 $0 - $2,000 $0 $0 -
9 Current Liabilities $46,830 $45,457 $39,764 -13% $41,951 $46,798 $47,300 1%
10 L.T. Debt & Capital Leases $24,469 $21,624 $18,624 -14% $2,038 $1,186 $555 -53%
11 Pension Liability (long-term) $0 $3,849 $21,487 458% $4,378 $7,486 $8,416 12%
12 Net Assets $89,213 $74,271 $60,841 -18% ($8,950) ($19,715) ($24,259) -23%
13 Net Patient Revenue $233,097 $254,512 $274,521 8% $133,380 $131,465 $111,272 -15%
14 Total Revenue $241,790 $264,014 $284,072 8% $135,568 $135,487 $121,398 -10%
15 Interest Expense $1,992 $784 $318 -59% $869 $805 $628 -22%
16 Depreciation & Amortization $9,224 $9,325 $8,891 -5% $3,272 $2,600 $2,334 -10%
17 Wages & Benefits $140,620 $143,087 $154,142 8% $70,510 $69,285 $60,199 -13%
18 Bad Debt $17,668 $20,582 $21,155 3% $12,270 $13,453 $13,923 3%
19 Total Operating Expenses $250,771 $263,433 $283,037 7% $144,183 $141,782 $128,218 -10%
20 Operating Income ($8,981) $582 $1,035 78% ($8,616) ($6,295) ($6,820) -8%
21 Net Income ($5,262) | ($2,134) | $3,671 272% ($8,090) | ($6,144) | ($6,267) -2%
22 Investments (all, including cash $55,581 $55,097 $54,504 -1% $13,119 $11,782 $9,068 -23%
MEMORIAL (in thousands MIRIAM (in thousands)
2007 2008 2000 | 2509 2007 2008 2009 08-09
ange Change
1 Cash & Short-Term Investments| $3,339 $5,115 $3,581 -30% $7,886 $12,282 $20,555 67%
2 Net Patient Receivables $34,638 $35,164 $34,751 -1% $29,111 $35,481 $34,801 -2%
3 Due from Third Parties $808 $2,647 $3,063 16% $0 $0 $0 ---
4 Current Assets $41,275 $45,508 $44,486 -2% $45,189 $54,494 $63,042 16%
5 Net Fixed Assets $35,893 $37,622 $34,945 -7% $146,031 $156,219 $155,408 -1%
6 Total Assets $138,986 $127,284 $121,575 -4% $350,928 $338,100 $354,877 5%
7 Current Portion of L.T. Debt $1,582 $1,582 $1,582 0% $417 $914 $1,799 97%
8 Line of Credit $4,594 $5,000 $5,000 0% $0 $0 $0 --=
9 Current Liabilities $29,539 $32,667 $31,424 -4% $33,711 $39,658 $42,358 7%
10 L.T. Debt & Capital Leases $17,441 $15,858 $14,276 -10% $51,592 $50,546 $68,197 35%
11 Pension Liability (long-term) $11,444 $13,217 $36,781 178% $0 $6,183 $17,986 191%
12 Net Assets $77,213 $62,231 $35,540 -43% $249,480 $232,390 $218,884 -6%
13 Net Patient Revenue $162,581 $165,491 $168,605 2% $282,809 $312,686 $334,572 7%
14 Total Revenue $171,589 $174,218 $176,484 1% $317,829 $347,656 $367,510 6%
15 Interest Expense $1,366 $1,257 $1,220 -3% $2,452 $2,400 $3,044 27%
16 Depreciation & Amortization $4,314 $4,425 $4,302 -3% $9,080 $10,772 $10,583 -2%
17 Wages & Benefits $108,107 $112,482 $111,825 -1% $154,552 $171,240 $177,876 4%
18 Bad Debt $11,588 $12,397 $12,688 2% $16,444 $15,745 $17,087 9%
19 Total Operating Expenses $173,516 | $181,558 | $181,582 0% $308,684 | $340,735 | $364,838 7%
20 Operating Income ($1,927) ($7,340) ($5,098) 31% $9,145 $6,921 $2,672 -61%
21 Net Income $5,057 ($13,368) ($3,965) 70% $16,183 $7,439 $757 -90%
22 Investments (all, including cash $64,843 $48,982 $45,322 -7% $165,870 $137,796 $154,423 12%
NEWPORT (in thousands RI HOSPITAL (in thousands)
2007 2008 2009 08-09 2007 2008 2009 08-09
Change Change
1 Cash & Short-Term Investments| $10,718 $7,544 $3,487 -54% $38,259 $34,337 $81,927 139%
2 Net Patient Receivables $10,151 $10,530 $10,143 -4% $108,944 | $105,824 | $116,609 10%
3 Due from Third Parties $0 $0 $0 - $0 $0 $0 -
4 Current Assets $23,318 $19,946 $16,813 -16% $174,118 $164,823 $220,378 34%
5 Net Fixed Assets $75,578 $79,009 $74,800 -5% $443,933 | $479,148 | $489,295 2%
6 Total Assets $361,834 | $317,107 | $293,089 -8% $1,191,058 [$1,122,275 |$1,212,635 8%
7 Current Portion of L.T. Debt $1,660 $1,690 $720 -57% $1,418 $3,371 $6,851 103%
8 Line of Credit $0 $0 $0 --- $0 $0 $0 ---
9 Current Liabilities $10,119 $11,117 $10,970 -1% $93,532 $97,341 $117,232 20%
10 L.T. Debt & Capital Leases $30,945 $29,255 $23,535 -20% $209,822 | $205,922 | $271,108 32%
11 Pension Liability (long-term) $0 $0 $11,463 $0 $35,000 | $97,513 [ 179%
12 Net Assets $315,573 $271,496 $241,804 -11% $787,860 $714,186 $659,058 -8%
13 Net Patient Revenue $101,709 $102,777 $105,973 3% $809,582 $840,004 $881,533 5%
14 Total Revenue $105,890 | $107,411 | $110,329 3% $907,320 | $949,642 | $983,713 4%
15 Interest Expense $1,625 $1,492 $1,337 -10% $9,911 $9,707 $12,094 25%
16 Depreciation & Amortization $6,292 $6,806 $7,139 5% $30,326 $31,024 $32,698 5%
17 Wages & Benefits $56,870 $60,495 $65,104 8% $465,439 $490,708 $519,049 6%
18 Bad Debt $6,706 $4,391 $5,567 27% $55,883 $56,538 $51,126 -10%
19 Total Operating Expenses $107,365 | $110,193 | $114,915 4% $871,466 | $923,477 | $963,918 4%
20 Operating Income ($1,475) ($2,782) ($4,586) -65% $35,854 $26,165 $19,795 -24%
21 Net Income $20,610 $2,758 ($9,036) -428% $52,883 $27,716 $10,808 -61%
22 Investments (all, including cash) | $261,246 $215,593 $204,063 -5% $603,223 $503,160 $573,643 14%
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ROGER WILLIAMS (in thousands) S. COUNTY (in thousands
2007 2008 2009 cr;z‘-"ogs;e 2007" 2008 2009 C‘;,‘i'"o;e
1 Cash & Short-Term Investments| $13,922 $12,788 $16,040 25% $34,291 $27,841 $19,430 -30%
2 Net Patient Receivables $15,614 $16,735 $17,877 7% $11,255 $12,029 $9,162 -24%
3 Due from Third Parties $0 $0 $0 --- $0 $0 $0 ---
4 Current Assets $34,573 $36,372 $39,563 9% $50,257 $44,776 $33,817 -24%
5 Net Fixed Assets $43,494 $42,504 $39,613 -7% $61,995 $63,136 $61,970 -2%
6 Total Assets $115,363 | $111,339 | $110,959 0% $160,820 | $147,759 | $128,988 -13%
7 Current Portion of L.T. Debt $1,917 $2,485 $2,326 -6% $7,000 $4,797 $5,425 13%
8 Line of Credit $0 $0 $0 - $0 $0 $0 ---
9 Current Liabilities $36,564 $37,088 $38,815 5% $24,493 $20,230 $21,065 4%
10 L.T. Debt & Capital Leases $26,882 $26,522 $24,175 -9% $65,252 $64,516 $54,115 -16%
11 Pension Liability (long-term) $0 $0 $0 $4,390 $4,789 $14,545 204%
12 Net Assets $43,702 $39,639 $37,313 -6% $65,764 $53,411 $29,993 -44%
13 Net Patient Revenue $154,320 | $161,376 | $171,759 6% $87,742 $99,571 $109,215 10%
14 Total Revenue $168,278 | $173,721 | $185,248 7% $95,081 $107,720 | $117,179 9%
15 Interest Expense $1,811 $1,840 $1,670 -9% $3,060 $5,003 $7,945 59%
16 Depreciation & Amortization $6,042 $5,717 $5,937 4% $6,122 $6,731 $7,324 9%
17 Wages & Benefits $87,369 $89,476 $90,565 1% $53,417 $57,757 $60,053 4%
18 Bad Debt $8,989 $9,880 $10,569 7% $6,423 $7,098 $7,342 3%
19 Total Operating Expenses $168,158 | $173,706 | $186,160 7% $105,048 | $113,622 | $124,168 9%
20 Operating Income $120 $15 ($911) -6017% ($9,967) ($5,902) ($6,989) -18%
21 NetIncome $1,775 $621 ($1,323) -313% ($4,315) ($10,333) | ($11,394) -10%
22 Investments (all, including cash $45,486 $39,713 $43,404 9% $75,681 $61,950 $48,670 -21%
ST. JOSEPH (in thousands WESTERLY (in thousands
2007 2008 2009 c‘;’i""ogge 2007 2008 2009 C‘;,‘i'"o;e
1 Cash & Short-Term Investments| $22,253 $15,107 $16,249 8% $1,763 $3,217 $3,828 19%
2 Net Patient Receivables $25,787 $21,485 $20,920 -3% $8,356 $9,374 $7,460 -20%
3 Due from Third Parties $0 $0 $0 --- $0 $0 $0 ---
4 Current Assets $53,809 $41,552 $42,055 1% $11,441 $13,999 $12,757 -9%
5 Net Fixed Assets $48,171 $44,869 $46,118 3% $40,057 $38,853 $38,296 -1%
6 Total Assets $113,116 $96,545 $98,027 2% $88,124 $84,833 $82,012 -3%
7 Current Portion of L.T. Debt $1,962 $2,064 $2,109 2% $1,466 $1,737 $2,538 46%
8 Line of Credit $0 $0 $0 $4,535 $4,444 $2,433 -45%
9 Current Liabilities $32,623 $26,643 $23,868 -10% $15,234 $16,564 $16,206 -2%
10 L.T. Debt & Capital Leases $24,955 $23,376 $21,287 -9% $16,941 $16,464 $16,701 1%
11 Pension Liability (long-term) $10,301 $29,346 $50,871 73% $6,791 $10,723 $16,257 52%
12 Net Assets $39,579 $10,891 ($7,292) -167% $47,868 $39,729 $31,460 -21%
13 Net Patient Revenue $172,252 | $173,233 | $175,306 1% $71,960 $80,842 $87,786 9%
14 Total Revenue $178,673 | $180,669 | $181,757 1% $73,169 $82,271 $89,143 8%
15 Interest Expense $1,468 $1,407 $1,323 -6% $1,545 $1,424 $1,377 -3%
16 Depreciation & Amortization $5,473 $6,073 $6,118 1% $4,243 $4,346 $4,451 2%
17 Wages & Benefits $106,738 | $108,381 | $104,402 -4% $44,516 $45,668 $48,399 6%
18 Bad Debt $9,140 $13,134 $12,659 -4% $4,641 $6,264 $7,249 16%
19 Total Operating Expenses $181,075 | $189,910 | $185,009 -3% $79,150 $83,370 $90,026 8%
20 Operating Income ($2,402) ($9,241) ($3,252) 65% ($5,981) ($1,099) ($883) 20%
21 NetIncome ($2,402) ($9,241) ($3,252) 65% ($1,715) $512 ($690) -235%
pyve men 2 i ding cash $ 018 $24 836 $ Q % $ 04 $ 60 $ %
WOME & INFANTS (in thousands)
2007 2008 2009 08-09
Change
1 Cash & Short-Term Investments| $47,942 $55,402 $52,852 -5%
2 Net Patient Receivables $34,663 $35,215 $40,603 15%
3 Due from Third Parties $0 $0 $0 -
4 Current Assets $100,475 | $118,567 | $106,794 -10%
5 Net Fixed Assets $95,363 $132,449 | $157,580 19%
6 Total Assets $340,260 | $400,313 | $427,254 7%
7 Current Portion of L.T. Debt $2,649 $2,740 $2,839 4%
8 Line of Credit $0 $0 $0 ---
9 Current Liabilities $59,826 $73,242 $65,639 -10%
10 L.T. Debt & Capital Leases $31,999 $58,330 $55,490 -5%
11 Pension Liability (long-term) $0 $1,797 $10,804 501%
12 Net Assets $182,668 $186,613 $204,460 10%
13 Net Patient Revenue $278,571 | $305,916 | $325,965 7%
14 Total Revenue $335,039 | $365,251 | $389,090 7%
15 Interest Expense $1,577 $1,060 $607 -43%
16 Depreciation & Amortization $12,248 $12,731 $12,872 1%
17 Wages & Benefits $206,534 $222,863 $238,033 7%
18 Bad Debt $7,102 $5,379 $6,891 28%
19 Total Operating Expenses $326,141 | $349,540 | $375,348 7%
20 Operating Income $8,899 $15,711 $13,742 -13%
21 Net Income $14,695 $5,483 $24,191 [ 341%
22 Investments (all, including cash) | $187,011 $210,817 $213,087 1%

Source: Audited financial statements (Landmark did not conduct an audit in 2008 or 2009, so its data for those years are unaudited)
To be consistent with 2008 & 2009, $3,604k in investment income (a non-operating income item) was netted from #14 and #20

PROFIT MARGIN: net income / total revenue

CHANGE IN NET WORTH: (net assets in year 1 - net assets in year 0) / net assets in year 0

OPERATING MARGIN: operating income / total revenue

DEBT SERVICE COVERAGE: (net income + interest expense + depreciation & amortization) / (interest expense + current portion of debt)

CAPITAL FINANCING: (long term debt & capital leases + current portion) / net fixed assets

CAPITAL EXPENSES: (interest expense + depreciation & amortization) / total operating expenses

COLLECTIONS PERIOD: (net patient receivables + due from third parties) / (net patient revenue / 365)

CURRENT RATIO: current assets / current liabilities

DAYS CASH: cash & short term investments / ((total operating expenses - depreciation & amortization) / 365)




